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DELIVER moves into Delivery mode in Heidelberg
In January 2026, DELIVER partners from across Europe gathered in Heidelberg, Germany, for a five-day participatory workshop hosted by Heidelberg University Hospital. The meeting marked an important milestone for the project, bringing together findings from across the consortium and strengthening the pathway from research to practical implementation.
A central focus of the workshop was the development of the DELIVER Quality Improvement Toolkit. Michael Lorenz and Valeska Fehrer of Heidelberg University Hospital led discussions on quality indicators, monitoring frameworks and the structure needed to connect the project’s different tools and resources.
Partners also explored how Patient-Reported Outcome Measures and Patient-Reported Experience Measures, known as PROMs and PREMs, can support quality improvement in dental practices. Matthew Byrne and Matthew Hanchard of the University of Manchester, together with Valeska Fehrer, discussed the practical use and ongoing evaluation of the DELIVER PROMs and PREMs dashboard. Jeanette Norman of Karolinska Institutet and Matthew Hanchard also presented evidence on the use of mobile devices to support oral health improvement among people living with diabetes.
Equity and accessibility remained central throughout the week. Kasper Rosing of the University of Copenhagen led sessions on community-based quality improvement for vulnerable groups, highlighting the need for tools that are evidence-informed while remaining adaptable to different populations and local contexts.
The workshop also examined the wider conditions required for sustainable implementation. Julian Eigendorf and Fabian Kliemannel of the aQua Institute presented options for integrating quality indicators, PROMs and PREMs into outpatient care and the DELIVER digital one-stop shop. Olenka Van Ardenne of Lygature discussed the regulatory determinants of quality improvement and the importance of integrating oral healthcare within broader health systems.
During the workshop’s Booster phase, led by Dr Paula Vassallo of the Malta Ministry for Health, partners reviewed DELIVER’s Key Exploitable Results and considered pathways for impact, sustainability and dissemination. The workshop also included stakeholder sessions with policymakers, representatives from academia and oral healthcare providers. Their feedback highlighted the need for clear and accessible resources, the potential for DELIVER materials to support professional training and lifelong learning, and the importance of trusted and responsible approaches to feedback and data use.
The final sessions focused on translating the week’s discussions into concrete actions. Partners aligned responsibilities, planned dissemination activities and continued preparations for the DELIVER online launch and European closing event planned for June 2026.
“The Heidelberg workshop brought the consortium’s work together into one shared and practical vision. It strengthened the route from evidence to implementation and reinforced our commitment to improving oral health and quality of care across Europe,” said Dr Paula Vassallo, Dissemination Lead for the DELIVER Project.
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Additional Information: About the DELIVER Project
Funded by the European Union’s Horizon Europe programme under Grant Agreement No. 101057077, DELIVER brings together academic institutions, healthcare organisations, ministries of health and non-profit organisations to co-create practical tools that strengthen the safety, accessibility and person-centred quality of oral care.
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